Deep River Public Library
Board Meeting Minutes

Date: Thursday, June 20, 2024 5:15pm
Location: Library Program Room
Board Members: Status:
Jen Bergevin Present
Steve D’Eon Present
Jessica Freedman Chair Present
Kathy Hughes CouncilRep  Present
Samantha Johnson Present
Bronwyn Kaiser Secretary Apologies
Doug Rodgers Present
Naomi Balla-Boudreau = CEQ Present
1. Acceptance of the Agenda

Members agreed to move the Closed Session before item 4 (consent agenda).

MOTION: To accept the Agenda as amended.
MOVED: Kathy Hughes SECONDED: Doug Rodgers CARRIED

. Declaration of Pecuniary interest

None reported.

Presentations
None scheduled.

Closed Meeting Session:
The Deep River Library Board will be meeting in closed session for the following
reason(s) under the Public Libraries Act 16.1 (4)

d) labour relations or employee negotiations

MOTION: To move into a closed session for the following reasons under the
Public Libraries Act 16 (4): labour relations or employee
negotiation.

MOVED: Kathy Hughes SECONDED: Jen Bergevin CARRIED

Enter into closed session: 5:19 pm.
Exit closed session: 5:50 pm.

MOTION:  That the Libra-y Board ratify the tentative agreement with CUPE

Local 4740.
MOVED: Doug Rodgers SECONDED: Kathy Hughes CARRIED
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8.

MOTION:  That the CEG review the 2024 library budget and bring proposals

for funding wage increases back to the Board.
MOVED: Jessican Freedman SECONDED: Kathy Hughes CARRIED

The Board directs the CEO to begin to explore benefit options and the cost of those
options this fall.

Consent Agenda:
a. Acceptance of the minutes of the May 16t and June 3 Board Meeting.
The May 16" minutes were not available. Jessica needed to be noted as
present for June 34,

MOTION: That the Minutes of the June 3rd Board Meeting be accepted as
amended.
MOVED: Jen Bergevin SECONDED: Kathy Hughes CARRIED

b. Business Arising from the Minutes:
i. Governance Survey: CEO fo draft and send to the Board — ongoing
ii. Letter to Whitewater Region Library Board — ongoing
iii. Share 2023 Annual Report with Mayor and Council - ongoing
c. Correspondence: Nane at this time.
d. Friends of the Library (FOTL) Report: None at this time.
e. Library Report:
i. Monthly Report; May, 2024
ii. Workplan Quarterly Review
f. Treasurer's Report: May Financial Statements

MOTION: To receive the reports included in the June 20t consent agenda.
MOVED: Kathy Hughes SECONDED: Doug Rodgers CARRIED

. Old Business:

a. Hiring Policy (2005)
Members reviewed and approved the revised version of HR-03, now named
Staff Selection and Assignment Policy.

MOTION: To approve HR-03 Staff Selection and Assignment as amended.
MOVED: Kathy Hughes SECONDED: Doug Rodgers CARRIED

New Business:
a. 2022 Surplus Disposition Report

MOTION: That we transfer $7,730 to the Stabilization Reserve and $13,123 to the
Library Capital Reserve.
MOVED: Jen Bergevin SECONDED: Steve D'Eon CARRIED

b. Children in the Library Policy
Members reviewed the draft policy OP-15 and recommended confirming police
response to listed scenarios with the Department, our. Children’s Aid Society
contact, and defining “n” library.

Adjournment.
MOTION to adjourn at 6:39.
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MOVED: Sam Johnson

Next Meeting:  Thursday, September 19% at 5:15pm

Jessica edman, Chair
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